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Urgent Distress Call Regarding the Grave Humanitarian Situation Facing Minorities
Especially the Alawite Community—Inside and Outside Syria

We are a group of human rights and civil society activists, both individuals and organisations, inside
and outside Syria. We issue this urgent appeal to all countries, international and humanitarian
organisations, UNICEF, the Red Cross, and the UNHCR to take immediate action to address the
tragic humanitarian situation in the Syrian coastal region, rural Hama and Homs, and other affected
areas.

Background:

Since the fall of the former regime on 8 December 2024 and the subsequent non-democratic seizure
of power by Hay’at Tahrir al-Sham (HTS, formerly Jabhat al-Nusra) led by Ahmad al-Sharaa (al-
Jolani), the de facto authority has pursued a policy of revenge against Syrian communities—
Christians, Druze, Shiites, Murshidis, Kurds, and especially the Alawites—instead of achieving
transitional justice. This has severely undermined civil peace and coexistence and threatens the
collapse of Syrian society on every level.

It is now widely recognised by the international community and international human rights
organisations that these violations committed by the de facto authorities have been systematic and
targeted primarily against minorities—particularly members of the Alawite community—in a manner
that contravenes human rights and international law.

According to the report of the Dutch Ministry of Foreign Affairs (Ambtsbericht Syri€ — May 2025), the
Alawite community faces increasing risks of retaliation, violence, and discrimination in post-December
2024 Syria. These include arbitrary arrests, enforced disappearances, and forced displacement,
without any legal safeguards for protection or justice. The report states:

In the months following the fall of the Syrian regime, violence against (perceived) Alawites
significantly increased. In areas under the control of the new authorities, reports emerged of
harassment, arrests, and in some cases, disappearances of members of the Alawite community. The
group is collectively blamed for the crimes of the former regime, creating a climate of fear and
insecurity, especially among former civil servants and members of the security apparatus who face
real risks of reprisals.

Many Alawite families have been forced to flee to Kurdish-controlled or internationally supervised
areas due to fears of being killed, arrested, or dispossessed. The absence of legal guarantees or
effective transitional justice mechanisms exacerbates concerns over sectarian discrimination and
violence.

Extreme caution is advised when assessing the possibility of return for Alawites, especially those who
served in the government, military, or security sectors, as the new regime does not offer sufficient
legal safeguards to protect them from retaliation, imprisonment, or selective prosecution.

Religious minorities, including Christians, Alawites, Druze, and Ismailis, are facing serious challenges
under the new regime. There is a widespread perception among these groups that, despite official
statements of inclusivity, the transitional government is pursuing an agenda of Islamising the state
and marginalising other communities. Alawites, in particular, are perceived as associated with the
former regime, making them vulnerable to arrest, community targeting, and even loss of property.

This information, as presented in an official and credible European government report, confirms that
the violations documented in this urgent appeal form part of a broader, systematic pattern that is now
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Key Violations Include:

Arbitrary Dismissals: Thousands of employees—primarily minorities and especially Alawites—were
terminated, worsening poverty. Over 90% of Syrians now live below the poverty line. A June 2025
field report revealed that 71% of those dismissed were unable to find alternative employment.
Arbitrary Arrests: Over 10,000 Syrian Arab Army officers and personnel—mostly Alawites—were
detained, with no information on their conditions or whereabouts.

Genocide and Sectarian Cleansing: Widespread massacres targeting Alawite civilians in rural
Hama, Homs, and the coastal region occurred. Human rights reports indicate that from 8 December
2024 to the end of February 2025, over 4,000 civilians were killed, including more than 130 children
and 200 women.

Mass Mobilisation and Jihad Declaration: Between 7—10 March 2025, a general mobilisation and
declaration of jihad against the Alawites led to mass killings. Radical factions under al-Sharaa’s
Ministry of Defence committed large-scale sectarian purges, killing over 7,000 Alawite civilians, most
of them women and children. Reports document mass graves, looting, house burnings, destruction of
farmland, and forced displacement.
The most recent of these massacres was the terrorist bombing that took place at Mar Elias Church in
Al-Dweilaa on June 22, which claimed the lives of dozens of Christian civilians.

Enforced Disappearances: Thousands of minority civiians—mostly Alawites—have gone missing
with no information on their fate.

Kidnapping and Human Trafficking: Hundreds of minority males, particularly Alawites, were
kidnapped for ransom. Women and girls, some as young as 11, were abducted, trafficked, or returned
to families after ransom payments. At least 63 cases have been reported, including 18 minors.
Forced Displacement: Hundreds of families were expelled from villages in eastern Hama, Homs,
Talkalakh, and the coast. Land and homes were confiscated, significantly altering demographics.
Over 8,000 Alawite civilians, including women, children, and the elderly, fled to the Russian-controlled
Hmeimim Airport. Many others fled to Kurdish-held northeastern Syria.

A Lebanese rights group reports that over 55,000 Alawite Syrians fled to border areas in Lebanon,
including half of them women, 2,153 children under two, and 2,175 elderly. Most live in makeshift
shelters with no basic security, hygiene, or healthcare, while diseases, malnutrition, and
psychological trauma are widespread.

Alawite women are particularly at risk, lacking access to healthcare, sanitation, or food, while also
bearing full childcare responsibilities.

Additionally, a large number of Shiites from rural Homs and Sayyidah Zaynab (Rural Damascus) were
displaced to Lebanon.

Genocide as Defined by International Law:

According to the 1948 Genocide Convention, genocide includes any act intended to destroy a
national, ethnic, or religious group, in whole or in part. This includes:

Mass killings and targeted attacks

Causing serious bodily or mental harm

Deliberately inflicting living conditions that lead to gradual destruction

Preventing births within the group through sexual violence or forced displacement

Forcibly transferring children to erase identity

The events unfolding in Syria—particularly the systematic targeting of the Alawite minority—clearly
meet the legal definition of genocide and ethnic cleansing.
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Therefore, we, as human rights activists and civil society organisations, call on the international
community, humanitarian agencies, and the UNHCR to urgently address this crisis.

Urgent Recommendations:

To ensure an effective humanitarian response, we present this detailed briefing highlighting the
condition of displaced minorities post-8 December 2024, with the following urgent recommendations:
1. Legal and Humanitarian Protection

Launch an emergency mechanism to register newly displaced minority groups.

Prohibit the forced return (refoulement) of minority refugees from host countries, especially in
Europe, Australia, the US, and neighbouring countries.

Prioritise persecuted minorities in international resettlement programmes.

Explicitly include persecuted minorities in humanitarian response frameworks.

Allocate immediate funding to house displaced persons in safe zones in neighbouring countries.
Freeze all land and property confiscations of forcibly displaced families.

Support host communities to ease tensions and foster local stability.

Ensure transparent oversight of aid delivery.

2. Justice and Accountability

Document crimes of sectarian displacement and systematic abuse of minorities.

Establish an investigative unit for sectarian violence and identity-based killings.

Refer all international crimes to the International Criminal Court (ICC).

Impose sanctions on all parties responsible for these crimes.

Protect religious and cultural landmarks of minority groups.

3. Psychosocial and Essential Services

Provide trauma and psychosocial support services to survivors—especially women and children.
Establish protective systems for women at risk of gender-based violence.

Ensure access to education for displaced minority children.

Integrate minorities into health and psychological care programmes without discrimination.

Establish an international fund for reintegration or resettlement of displaced communities.

Offer educational grants and student visas for affected minority youth.

Support civil society organisations that represent minority voices.

4. Emergency and Expanded Humanitarian Intervention

Declare the coastal and affected villages humanitarian disaster zones.

Deliver immediate UN-supervised medical and food aid to these areas.

Rehabilitate damaged schools and hospitals.

Provide logistical and personnel support for humanitarian teams.

Ensure UNHCR and WFP launch dedicated assistance programmes for minority Syrians displaced to
Lebanon and neighbouring countries due to the massacres.

The paper was drafted in collaboration between the First Mannheim Conference & the
International Federation of Alawite Organizations (IFAQO).
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